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Northwest Divisional – Royal Rangers

	Northwest Division
	Tuesday  October 20, 2009

	

	Meeting called by:
	Divisional Coordinator
	Type of meeting:
	Divisional Commanders Teleconference Meeting 

	   Facilitator:
	Divisional Coordinator 
	
	

	Attendees:   Ron L, Barry H, Larry N, Willie E, Bill Z, Ralph E, Matt, Ray

	
	

	
	

	

	

	Agenda

	Old Business:   

Opening Prayer:  Ron L. 

Devotional:  Barry H, - Rangers are going through Spiritual Warfare.  Joshua 1:9 –  Have not I commanded thee? Be strong and of a good courage; be not afraid, neither be thou dismayed: for the LORD thy God is with thee whithersoever thou goest.    Stay Strong in the Word and our Actions and all that we do!  God has Ordered our steps to reach boys for Christ!

This echo’s Kevin G. at Exec. Mtg.   1 Chr. 28:20 - Be strong and of good courage, and do it: fear not, nor be dismayed: for the LORD God, even my God, will be with thee; he will not fail thee, nor forsake thee, until thou hast finished all the work for the service of the house of the LORD.
Roll Call:  Identify Outposts & Commanders attending the Teleconference
Northwest Divisional Leadership:

Divisional Coordinator – Ron “Walks Tall” Large 
Assistant Divisional Coordinator – William “White Buffalo” Zerby
Recap from Executive Meeting by Ron L. & Bill Z.

Kevin Geer – NWMN Children’s Ministries Coordinator.  Encouraged to all programs to change them self to make their ministries relevant to Children’s Ministries.   His position is that we are answering to the Children’s Pastor’s.   His suggestion was to be around more Children’s Pastor’s as possible.  Suggested to attend Fusion Children’s Leaders Retreat at Tri Cities, WA on Nov 5-7, 2009.   Will have over 250 Children’s Pastors there attending, would be good to have Royal Rangers present and to show the program.   We are ministering to the Church and Children.   We need to be part of the Vision of our Churches.  If we were the influencer’s we could be more effective.  Ron L. mentioned that he is intending to attend the Fusion event on behalf of the Northwest Division. 

Kevin mentioned that he wasn’t impressed with this year’s Ranger Camp.  Would like to get more “specifics” on this!

We need to create an environment where boys will meet God in a Life Changing way!

Final though:  We are Children’s Ministers first.

Impact NW Meeting:  Issaquah, WA @ Eastgate Church, on Sat. Nov. 7th @ 10:00am – 2:00pm.  Anyone interested in attending and or carpooling?   Make contact soon if you will be going!  Will have lunch provided, asking for $5.00 donation per person,  to help offset the cost of food.  
Website for Division:  http://www.nwdivrr.org   is now ONLINE! Website is being developed as a means to communicate to all of the Outposts in the NW Division.   Each Church/Outpost now has a personal email address; Cmdr. Larry has a document to help with the Email Sign In Process.  I’m currently looking for a way to allow for each Outpost to promote themselves !  And this will provide them with an Internet Presence!

Outpost Contact Information:  We would like to get Contact Information from each of the Outposts and the Commanders at each Outpost.  The Division would like to have a Divisional Contact List with each Church/Outpost listed.   This will help everyone to stay informed!   This would be the basic information.

Name:

Church:

Outpost:

Position:

Telephone #:

Email:
Comments from Commanders:  

DIVISIONAL CALENDAR: We discussed dates for Divisional Calendar and have put dates to pencil and also will be checking on locations for planned activities.   Will post a copy of the Network and Divisional Calendar’s on the Division Website for everyone to refer to.  

Divisional Winter Event – Jan 15-16, 2010   Mainly has been a Ranger Kids activity as they have limited event participation.  Looking at Cedar Springs for location to do event.  

Divisional Pinewood Derby – February 20, 2010   Car kits will be picked up at Fusion event.  Ron L has asked for 10 cases of  Pinewood Derby cars.   Kits will be ready to pickup after Nov. 7.  With kits coming out sooner, will have a better chance to make the Feb. race day!  We will have our Divisional Race possibly at Mt. Vernon A/G or Bethel.  Will check to see where we can hold it.  Will advise if need for track.  In the Division, we have access to tracks and software to run races for this event!  Would like to get as many of the churches to participate in event as we can!

Divisional Spring Event – May 7-8, 2010 – Oak Harbor A/G Hosting Bike Rodeo event.  Event will be planned to also allow for completion of a 25 mile patch activity for DR, AR and ER groups.  Recommendation would be to use a BMX or Mountain Bike for the ride as some of the bike trails are less improved. 

Divisional ATC Event – August 12-14, 2010 Adventure Training Camp (ATC) Tentatively looking to have this event in Sedro Woolley at a facility recommended by Willie E.   Divisional Leaders will plan a site visit in the near time to validate this will work!  Will need to get details worked out and start planning for event.  This event has not been done in the NWMN and again we’ll be breaking new ground!  Let’s really pull this one off good for the boys and the Division!  We’ve got some of the best Leaders and Leadership !!!  
New Business: 
Ranger Kids:
Discovery Rangers:  

Adventure Rangers:

Expedition Rangers:
Leadership:

Leadership Training:

Impact NW Meeting:  
New Outposts:  Recognize those new Outposts that have joined or rejoined the program!   
Contact Information:  We would like to get Contact Information from each of the Outposts and the Commanders at each Outpost.  The Division would like to have a Divisional Contact List with each Church/Outpost listed.   This will help everyone to stay informed!   This would be the basic information.
Name:

Church:

Outpost:

Position:

Telephone #:

Email:

Comments from Commanders:

1. Events for 2009-2010

2. Events for 2010-2011

3. Events for 2011-2012

4. National Royal Rangers Council & Conferences – March 11-13, 2010   Springfield, MO.  Information and Registration ONLINE at National Website.

5. Camporama 2012

6. Pathfinders Mission to Costa Rica 2011

7. Pathfinders Mission to Russia 2012

Leadership Training: Is there any current needs for training?  Ranger Basics, LMA Courses?  

The consensus between and from a lot of the Commanders is that they would like training!  Along with the upcoming new training that will be coming from the National Office.  So we are looking to plan for a Regular Training events to help with Commanders towards completing the training they need.  Let’s get suggestions for classes and locations to be held in the Division.  If we have enough prior planning time, we could even provide a list of classes to other groups/divisions so that they could have their Commander’s attend as a courtesy.

Module

Date(s)/Location Needed
Ranger Basics (8 hours)

Discipleship I (3 hours)

Discipleship II (3 hours)

Successful Outposts (4 hours)

Safety and the Church (3 hours)

Activity module (4 hours)  (Circle One)

    RK        DR/AR        ER

First Aid – CPR 

Specialized Training module (Circle One)

    LTA Campout        RK Skills        NTC        RKTC
One Elective Required

The current training classes will be transitioning over to the new program soon, so make sure you have the current classes you need to Grandfather or carry over!
CI/IT Certifications:  We are planning to have Lee Curtis, District Training Coordinator, comes for CI/IT Training Classes.  This will allow the Division to be able to have additional Trainers available to train the leaders.  So far we have 2 Commanders that have completed the CI Notebook and the test.   We have 2 or 3 others that are in process of completing the CI Notebook and the test.  When these are completed and have been mailed to Lee, we can set a date for Lee to come up to train those Commanders for certification.  The class will be an all day event on a Saturday.  So when the date is set, please make sure to keep your calendar open as a courtesy to Lee’s time.  Tentative Date in November 2009 or December 2009.  


	Action Items – For Next Meeting :   
NOVEMBER 17, 2009 @ 7:00pm
Conference Dial-in Number: (218) 339-3600
Participant Access Code: 1026653#

	

	Person:
	Activity or Task:

	Ron Large
	Recap from Fusion Children’s Leadership Retreat in Tri Cities, WA – Nov. 7

	Bill Zerby, Barry Hollmer, Larry Norris
	Recap from Impact NW meeting at Eastside Christian Church in Issaquah, WA. – Nov. 7
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