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Northwest Divisional – Royal Rangers

	Northwest Division
	Tuesday  November 17, 2009

	

	Meeting called by:
	Divisional Coordinator
	Type of meeting:
	Divisional Commanders Teleconference Meeting 

	   Facilitator:
	Divisional Coordinator 
	
	

	Attendees:   

	
	Barry H.    Larry N. 

	
	Ron L.      Ralph E.      Ray J. 

	

	Bill Z.       Willie E.

	Agenda

	Old Business:   

Opening Prayer:  Ron L.
Devotional:  Bill Z. – Reading from Habitudes III, Mirror Effect, Mirror history, Leaders are their own followers!
Roll Call:  Identify Outposts & Commanders attending the Teleconference
Northwest Divisional Leadership:

Divisional Coordinator – Ron “Walks Tall” Large 
Assistant Divisional Coordinator – William “White Buffalo” Zerby
Website for Division:  http://www.nwdivrr.org   is now ONLINE! Website is a means to communicate to all of the Outposts in the NW Division.   Each Church/Outpost now has a personal email address; Cmdr. Larry has a document to help with the Email Sign In Process.
Outpost Contact Information:  We are still wanting to get Contact Information from each of the Outposts and the Commanders at each Outpost.  The Division would like to have a Divisional Contact List with each Church/Outpost listed.   This will help everyone to stay informed!   This would be the basic information.

Name:

Church:

Outpost:

Position:

Telephone #:

Email:
Comments from Commanders:  

FUSION Children’s Ministry Conference:  Ron L. shared from his visit to Fusion.  Guest Speakers – Ryan Metcalf and Jeremy Johnson, encouraging and uplifting speakers.  Very effective time of interaction with Children’s Ministry Leaders.  If possible, encouraged to attend as Ranger Leaders to this event!   Place this on your calendar’s for next years FUSION!
DIVISIONAL CALENDAR: New dates and information updated on Divisional Calendar on Website.  Download an UPDATED copy!  
Pinewood Derby:  Cars are available from Ron L.  Ron has 13 cases of them ready to distribute to the division.  Please contact Ron to find out where you can get your Pinewood Derby Cars.  
Our Divisional Pinewood Derby race will be held on February 20, 2010 at Bether Assembly in Sedro Wooley, WA.   
The Divisional Pinewood Derby will also host the Divisional Winter Event.  At the event will be various activities indoors and outdoors.   Boys will have the chance to race their cars and participate in the various events throughout the day.   Each age group, Ranger Kids, Discovery Rangers, Adventure Rangers and Expedition Rangers, will have their own races.  Then there will be an Overall Bracket.   The races will be held on multiple race tracks and will be managed by Grand Prix Racing Software.   So get on your marks, get set, GO!!!!
Divisional First Aid Class:   We are looking to host a Divisional First Aid Class in the very near future!   If you need to take your First Aid Class or Update your Credentials, please let us know so we can plan for the number of people attending!  We will need to plan for a location, materials and equipment.  We are fortunate to have a First Aid Certified Instructor in our Division, Wade Peppard from Marysville First Assembly!

New Business: 
Ranger Kids:
Discovery Rangers:  

Adventure Rangers:

Expedition Rangers:
Leadership:

Leadership Training:

Impact NW Meeting:  
New Outposts:  Recognize those new Outposts that have joined or rejoined the program!   
Contact Information:  We would like to get Contact Information from each of the Outposts and the Commanders at each Outpost.  The Division would like to have a Divisional Contact List with each Church/Outpost listed.   This will help everyone to stay informed!   This would be the basic information.
Name:

Church:

Outpost:

Position:

Telephone #:

Email:

Comments from Commanders:

1. Events for 2009-2010

2. Events for 2010-2011

3. Events for 2011-2012

4. National Royal Rangers Council & Conferences – March 11-13, 2010   Springfield, MO.  Information and Registration ONLINE at National Website.

5. Camporama 2012

6. Pathfinders Mission to Costa Rica 2011

7. Pathfinders Mission to Russia 2012

Leadership Training: Is there any current needs for training?  Ranger Basics, LMA Courses?  

The consensus between and from a lot of the Commanders is that they would like training!  Along with the upcoming new training that will be coming from the National Office.  So we are looking to plan for a Regular Training events to help with Commanders towards completing the training they need.  Let’s get suggestions for classes and locations to be held in the Division.  If we have enough prior planning time, we could even provide a list of classes to other groups/divisions so that they could have their Commander’s attend as a courtesy.  A place will be set on the Divisional website to post upcoming training!
Module

Date(s)/Location Needed
Ranger Basics (8 hours)

Discipleship I (3 hours)

Discipleship II (3 hours)

Successful Outposts (4 hours)

Safety and the Church (3 hours)

Activity module (4 hours)  (Circle One)

    RK        DR/AR        ER

First Aid – CPR 

Specialized Training module (Circle One)

    LTA Campout        RK Skills        NTC        RKTC
One Elective Required

The current training classes will be transitioning over to the new program soon, so make sure you have the current classes you need to Grandfather or carry over!
CI/IT Certifications:  We are planning to have Lee Curtis, District Training Coordinator, come for CI/IT Training Certification on January 16, 2010 9:00 am at Warm Beach Comm. Church located at:  

Warm Beach Community Church

9620 188th St. NW

Stanwood, WA 98292
Phone: 360.652.8787

http://www.warmbeachchurch.org
 With all of the new training materials forthcoming from the National Office, this allows the NW Division to have multiple Trained trainers Ready to help keep all of the leaders trained!   Upon return from the National Royal Rangers Conference and the new Ranger Essentials Training, there will be a quarterly Training Schedule placed on the Divisional Website.  Our intent is to have these training events to help leaders as they continue towards their Leader’s Medal of Achievement.   There will be a place on the Divisional Website for Training information and class schedules.



	Action Items – For Next Meeting :   
MARCH  , 2010 @ 7:00pm
Conference Dial-in Number: (218) 339-3600
Participant Access Code: 1026653#

	

	Person:
	Activity or Task:

	
	


Northwest Divisional Agenda – Divisional Outpost Meeting
Page 1

