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Northwest Divisional – Royal Rangers

	Northwest Division
	Tuesday  August 25, 2009

	

	Meeting called by:
	Divisional Coordinator
	Type of meeting:
	Divisional Commanders Teleconference Meeting 

	   Facilitator:
	Divisional Coordinator 
	
	

	Attendees:

	
	

	
	

	

	

	Agenda

	Opening Prayer:  

Devotional:  
Roll Call: Identify Outposts & Commanders attending the Teleconference
Divisional Leadership:

Divisional Coordinator
Assistant Divisional Coordinator

Old Business:  
Our last meeting was in Mt. Vernon at the Royal Fork Buffet, was this a good place to meet?  If not, are there any suggestions?  It would be helpful if the meeting could be in a central area to allow more of us to make the meeting.  We would like to have Teleconferences so that we can get as many people to join.  Will Tuesday evening after 9:00pm work well for all? 
Comments from Commanders:  

New Business: 
Chartering:  ALL Chartering is now done ONLINE at the National Website.  Chartering opened on August 15, 2009 @ 9am PDT.  
Ranger Kids:
Discovery Rangers:  

Adventure Rangers:

Expedition Rangers:
Leadership:

Leadership Training:

Website for Division:  http://www.nwdivrr.org   is currently in process of being developed as a means to communicate to all of the Outposts in the NW Division.   We’d like to have each Church/Outpost to have an email address and possibly a place to promote their Outpost.   
New Outposts:  Recognize those new Outposts that have joined or rejoined the program! 

Contact Information:  We would like to get Contact Information from each of the Outposts and the Commanders at each Outpost.  We are desiring to have a Divisional Contact List with each Church/Outpost listed.   This will help everyone to stay informed!   This would be the basic information.
Name:

Church:

Outpost:

Telephone #:

Email:

Comments from Commanders:

DIVISIONAL CALENDAR:

We should put a Divisional Calendar of events together for all Outposts to draw from.

1. September 25-26, 2009 – Turkey Shoot – God’s Eagle Habitat – Bellingham, WA.

2. October 2-3, 2009 – DTC Event - Metro Division Hosting, Location TBA after Metro Cmdr’s meeting.
3. Events needed to be put on a centralized calendar for the division so that everyone knows what is coming up in the life of the Division.  This will help all of us to better plan to participate in activities amongst the Division and other events going on at the Outpost level in the Division.  

4. Events for 2009-2010

5. Events for 2010-2011

6. Events for 2011-2012

7. Camporama 2012

8. Pathfinders Mission to Costa Rica 2011

9. Pathfinders Mission to Russia 2012

Leaders Training: Is there any current needs for training?  Ranger Basics, LMA Courses?
Module

Date(s)/Location Needed
Ranger Basics (8 hours)

Discipleship I (3 hours)

Discipleship II (3 hours)

Successful Outposts (4 hours)

Safety and the Church (3 hours)

Activity module (4 hours)  (Circle One)

    RK        DR/AR        ER

First Aid – CPR 

Specialized Training module (Circle One)

    LTA Campout        RK Skills        NTC        RKTC
One Elective Required

CI/IT Certifications:  We are planning to have Lee Curtis District Training Coordinator, come for CI/IT Training Classes.  This will allow the Division to be able to have additional Trainers available to train the leaders.  So far we have 2 Commanders that have completed the CI Notebook and the test.   We have 2 or 3 others that are in process of completing the CI Notebook and the test.  When these are completed and have been mailed to Lee, we can set a date for Lee to come up to train those Commanders for certification.  The class will be an all day event on a Saturday.  So when the date is set, please make sure to keep your calendar open as a courtesy to Lee’s time.


	Action Items – For Next Meeting -  Set Date for Calendar:          

	

	Job
	Person Responsible for Completion of Task:
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